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                 Executive Committee Meeting - May, 29, 2019
                Venue: Berridge Residence, 3 Luck Court, Akaroa.
                                          Minutes
MEETING opened at: 2.30pm
ALLOCATED TIME: 60 Min.

Meeting monitor: Garry Farrant   
ATTENDEES: Beth Berridge, Peter Werner, Sandra Werner, Janette Drew, Garry Farrant           Dick Ruse.
Apology: None
Order of business:

Meeting June 30 - Speaker: GM - BODC – John Brown
After some discussion about the various questions and topics for consideration to request John Brown to provide information and feedback and, considering the allocated time for him to do so at the meeting, the following points were agreed to be sent to John by Beth for clarification.

1. Request a commitment by BODC to clear and maintain the pedestrian refuge strip on Aerodrome Hill to at least provide a useable and reasonable safe passage for pedestrians and cyclists.
2. To define, within the 5 year plan the specific actions/projects etc to be undertaken on our peninsular and their timing. That is: What exactly can we expect to see happening in the timeframe of the plan, year 1,2,3,4,5, including work details, plans, budgeted items and the probability thereof starting from financial year 2019/20. The actions planned  presented on a timeline would be preferred.
3. A SHPPA file document from 2010 was tabled that listed most of the current topical issues, e.g. footpath safety, walking track issues, etc. (See copy attached). This document was sent to the Council at that time requesting feedback and an action plan from BODC to address these concerns. There is no evidence that neither BODC has ever responded to this request nor us ever following up on it. 

Since most of the points raised at that time are still valid, it was suggested that a response should be requested now from John Brown as head of the management team.
Action: Beth to summarise and forward to John for feedback at the meeting on June 30.
· Stieglitz Walking Track:  Meeting - 27/5/19, with Park Ranger Jenna.   By: ALL

a. Discussion and resolution: This issue has been discussed a number of times in the past and all parties are well aware of the issues i.e. unbridled boobialla growth, fire escape route for local residents and visitors, on-going maintenance and ownership of the issues on an ongoing basis.
b. Jenna (in consultation with her superiors) will provide a plan and a detailed commitment for any action that will be taken by members of the SHPPA and/or PWS to “repair and to maintain” the track.

           It was agreed to allow Jenna to respond as she agreed at the meeting. 

c. In order to thank Jenna for attending the meeting with us, the team decided that Janette will write her a letter on our behalf, and also if required follow up further.
Action: Janette to write to Jenna.
3 Footpath review – current status, update and follow-up from last meetings.
         Discussion and resolution: Beth will discuss the issue with John Brown. See point above.
          Action: Beth.
· Other, new business                                                                By All    

Government Grants.      
1. Garry raised the issue of applying for operational grants from the BODC. 
The issue of applying for grants through the various grant programs available was discussed, and the meeting agreed to pursue the possibility to raise grants for various projects that we have considered over the last 12 to 24 months. eg. resurfacing the Stieglitz Walking Track, funding of a membership drive, covering funding costs of running the association etc.
Action: Garry to make contact with Chris Hughes and get more information how we can pursue this further and to feed back to the team. 
Council grant for the New Sign.

Dick informed the meeting that, although approved, the funds have not been received by us.

Garry advises that this is not unusual and the workings of Council might be slow, however they are reliable and the fund will be paid to us in time. Relax.
Other business
Peter advised that he will need to resign form the secretary post due to other pressing commitments, effective July 2019. Following some discussion, he agreed to stay on in the roll until the General Election in October this year.
Before closing, the team socialised and enjoyed Beth’s wonderful hospitality. 

Thank you, Beth.

NEXT MEETING: DATE:           ……TBA. 

MEETING CLOSED at:             ……15.45pm
